
EASTPORT SCHOOL DEPARTMENT  
MEETING OF THE SCHOOL COMMITTEE 

WEDNESDAY, FEBRUARY 26, 2020 
6:00 P.M. 

Shead High School 

Members Present:  William Bradbury, Elizabeth Hastings-Renner, Meg 
McGarvey, Walter Cummings, and Jessica Andrews 
Members Absent:  None 
Staff Present:  Superintendent Kenneth Johnson, Principal Paul Theriault, Bobbie 
Clark, Erin Mahar, and Catherine Lee 
Others Present:  Donald Bresnahan, Building Infrastructure Management 
Solutions, and Lora Whelan, Quoddy Tides 

A. Call the Meeting to Order 

 The meeting was called to order at 6:00 p.m. 

B.   Adjustments to the Agenda: 

 Agenda item 2 will be added – Follow-up on Maine Controls Presentation. 
  
C. To Approve the Minutes of the January 15, 2020 School Committee 

Meeting as Written or with Corrections, as Recommended by the 
Superintendent of Schools 

  
 It was moved by Meg McGarvey, seconded by Will Bradbury, and voted 

unanimously to approve the minutes of the January 15, 2020 school 
committee meeting, as written. 

  
D. Administrative Reports: 

 1.  Principal – Eastport Elementary School and Shead High School – 
Principal Paul Theriault provided a copy of his report.   

 It was moved by Will Bradbury, seconded by Meg McGarvey, and voted 
unanimously to dedicate the Shop Building to Dale Lincoln and Scott Pottle. 
2.  School Committee – There was no school committee report.   

  3.  Superintendent – Superintendent Johnson reported on subsidy,  
suggested increasing sub bus driver pay to $15/hour, and appointed Dana  
Bowen as girls’ basketball coach and Corey Sullivan as boys’ basketball  
coach. 



   
  It was moved by Will Bradbury, seconded by Walter Cummings, and voted  

unanimously to increase sub bus driver pay to $15/hour. 
   
E. Old Business 

 There was no old business. 

F.  New Business 

  1.  Presentation by Donald Bresnahan, Building Infrastructure  
Management Solutions 

  It was moved by Will Bradbury, seconded by Meg McGarvey, and voted  
unanimously to a resolution to authorize the Superintendent of Schools to  

  request an Investment from Mechanical Services, Inc. to engage its’   
Building Infrastructure Management Solutions Division (BIMS), in a  
comprehensive building analysis of the Shead High and Eastport Elementary  
Schools. The Board Resolution specifically acknowledges that there is no  
contractual or financial obligation by either party” (Eastport Schools or  
Mechanical Services). 

  2. Follow-up on Maine Controls Presentation 

  It was moved by Will Bradbury, seconded by Meg McGarvey, and voted 
unanimously to table action on this item. 

  3.  To Consider the First Reading of Revisions to the Following Policies: 

  a.  IJOC, School Volunteers, IJOC-E, School Volunteer Agreement 

  It was moved by Will Bradbury, seconded by Meg McGarvey, and 
  voted unanimously to approve the first reading of policy IJOC, School  
  Volunteers, and policy IJOC-E, School Volunteer Agreement. 

  b.  JICH, Drug and Alcohol Use, Abuse, and Dependency, and JICH-R,  
  Drug and Alcohol Use, Abuse, and Dependency Procedures 
   
  It was moved by Will Bradbury, seconded by Meg McGarvey, and 
  voted unanimously to approve the first reading of policy JICH, Drug and  
  Alcohol Use, Abuse, and Dependency, and JICH-R, Drug and Alcohol Use,  
  Abuse, and Dependency Procedures. 



  
  
  4.  To Consider the First Reading of the 2020 – 2021 School Calendar 

  It was moved by Will Bradbury, seconded by Meg McGarvey, and voted  
  unanimously to approve the first reading of the 2020 – 2021 school calendar. 

  5.  To Consider Awarding the Mary B. Walsh Scholarship to Jacquelyn 
  Cook in the Amount of $500 

  It was moved by Will Bradbury, seconded by Meg McGarvey, and voted  
  unanimously to award the Mary B. Walsh Scholarship to Jacquelyn Cook in  
  the amount of $500. 

  6.  To Consider Revisiting the After School Food Program 

  It was moved by Will Bradbury, seconded by Walter Cummings, and voted  
  unanimously to hold the hearing at 5:30 p.m. prior to the school committee  
  meeting. 

  7.  To Consider Revising Policy JL, Student Wellness 

  It was moved by Will Bradbury, seconded by Walter Cummings, and voted 
  unanimously to table action on this policy. 

  8.  Follow-up on Improvement Projects for this Fiscal Year 

  Ideas to be considered included landscaping/grounds improvement,  
  improvements to the former Superintendent’s Office, and drainage on 
  the softball field. 

  G.  Adjournment   

  The meeting adjourned at 7:55 p.m. 

Respectfully submitted, 

   Kenneth Johnson, Superintendent 
Secretary, ex-officio 


